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FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 
Desmarais Room - King Administration Building               May 19, 2014 
 
Present   
Beverly Hugo, Chair 
Dr. Eric Silverman, Vice Chair 
Heather Connolly, Clerk 
Michelle Brosnahan 
Andy Limeri 
Jim Stockless 
Donald C. Taggart III 
 
Also Present 
Dr. Stacy L. Scott, Superintendent 
Mr. Mark Prince, Assistant Superintendent 
Dr. Ed Gotgart, Chief Operating Officer 
Dr. Sonia Diaz, Chief Academic Officer 
Dr. Grace Wai, Director of Curriculum and Professional Development 
 
Absent 
None 
 
Agenda 
I. Meeting with the Public        
II. Costa Rica Service Learning Trip Student Presentation    
III. Action Item 

A. Framingham High School Graduation      
B. The Education Collaborative (TEC) Membership    

IV. School Committee Overarching Goal 
V. Discussion Item         
 New CORI and Fingerprinting Policies 
VI. Minutes for Approval         
 May 5, 2014 –Open Session 
VII. Report of Committees         

A. Academic Data Dashboard – Mr. Limeri 
B. Buildings & Grounds/Capital Budget Subcommittee – Ms. Connolly 
C. Finance Subcommittee – Ms. Hugo 
D. District Wellness Committee – Ms. Hugo   
E. MASC Legislative Liaison – Ms. Hugo 
F. Policy Subcommittee – Dr. Silverman 
G. Real Property – Ms. Connolly 
H. Suburban Coalition – Mr. Limeri 
I. TEC Board of Directors – Ms. Connolly 
J. Delegate Assembly Resolution Task Force – Ms. Hugo 

VIII. Member Reports         
IX. Bills and Payroll         
XI. Adjournment   
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ACTION 
At 7:00 p.m., Chair Beverly Hugo convened the School Committee with seven members 
present. She stated that the reason for a Monday evening meeting is due to Town 
Meeting. Ms. Hugo reviewed the open session agenda. She thanked the students and 
art teacher at Potter Road Elementary School for the artwork that adorned the walls of 
the Desmarais Room.    
 
The Chair acknowledged the sudden death of a freshman at Framingham High School 
and entertained a moment of silence. 
 
I.      MEETING WITH THE PUBLIC 
Chair Beverly Hugo noted that the first 15 minutes of every regularly scheduled meeting 
are reserved for members of the public who want to comment on a topic within the 
School Committee’s purview.  None came forward. 
 
II. COSTA RICA SERVICE LEARNING TRIP STUDENT PRESENTATION  
  
Chair Hugo introduced students and faculty from Framingham High School who 
presented what they learned on their first service learning trip to Costa Rica.  Students 
and faculty members of Framingham High School, who participated in the trip, spoke 
about their experiences.   
 
Mr. Coleman and Mr. Young, teachers at Framingham High School introduced 
themselves.  They thanked the School Committee and administrators for approving the 
trip.  Mr. Coleman said in a non-English speaking rainforest environment the students 
did an outstanding job with their community service projects.  A student spoke and said 
they did not know what to expect when they arrived but towards the end of the trip they 
had learned how to engage in conversation despite the language barriers.  The biggest 
interest for him was learning what it was like to live in another country.  A senior 
addressed the Committee and said she was planning on attending college in Germany 
next year and this experience helped her gauge what it would be like for her to live so 
far away from family. The students spent several hours doing construction on homes. 
The homes were not insulated and a hole in the ground serviced them. They laid down 
concrete floors, installed a concrete septic tank and dug a leach field.  Most of the 
students had not worked on a construction site but they worked with Spanish speaking 
locals on the project who provided direction.  They also did some volunteer work on the 
home of a man who was handicapped and used a wheelchair.  She saw the trip as an 
occasion to help other people and expect nothing for themselves.   
 
Another student said that in addition to the community service, they also had fun.  On 
the first day, they went zip-lining in the rainforest.  They also were able to take an aerial 
tram tour.  At the end of the trip they went horseback riding and went on a chocolate 
tour that took them on a suspension bridge through one area.  They hiked to a cao plant 
and learned how to make chocolate.  They visited a waterfall and spent some time white 
water rafting. The most enjoyable moments were playing soccer with the host families, 
she said.  Another senior spoke and said on the second night, she became homesick 
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and by being homesick, she formed a bond with another student that lasted throughout 
the whole trip. The community service was hard work but it was a once in a life time 
opportunity, she said.  She said that the trip actually made her feel like she wanted to 
eat healthier and learn not to take anything for granted.  Mr. Young said the trip would 
not have been possible without the School Committee approval.  Mr. Coleman said that 
every year students at FHS are afforded this type of activity and he was hopeful that 
future trips would be approved.  He said they are building a program within the school 
that can donate scholarships to allow students that might not otherwise be able to afford 
the trip, the opportunity to participate. 
 
Mr. Limeri congratulated the students and spoke briefly of a trip that he once made to 
Costa Rica. He thanked the staff who were involved that provided the students this 
opportunity.  He suggested partnering with corporations for funding. Chair Hugo 
thanked the students for being role models and for being excellent ambassadors.  She 
thanked the organizers, faculty and chaperones who participated in this trip. She hoped 
that every student in FPS could experience at least one of these trips. Dr. Silverman 
said he was thrilled to hear from the students and staff.  He thought it important for our 
students to experience global diversity and have an opportunity to ask global 
developmental questions.  He hoped they would internalize this experience to help 
shape their role in the world.  He said he would do anything possible to allow as many 
students as possible to go on these trips. He encouraged students to talk to their peers 
and teach them.  Mr. Taggart congratulated the students.  He said he appreciated many 
of the things they said and having two children in the two-way program at Barbieri and 
Walsh, he was hoping other people would think ahead and plan for their children before 
they reach High School.  Jordan Cline, FHS student representative, said he knew how 
much the trip meant to the students and said this is a great initiative.  He was excited to 
hear other stories from the trip.  Mr. Taggart asked for a list of students and faculty who 
attended the trip.  Mr. Limeri quoted Margaret Mead, “Never doubt that a small group of 
thoughtful, committed citizens can change the world; indeed, it’s the only thing that ever 
has.”  Jordan Cline said that a Spanish world language class had also wanted to visit 
Costa Rica.  Future trips will be opened to the entire school, if possible, a student said.   
 
III. ACTION ITEMS 
A.  Framingham High School 2014 Graduating Senior Class 
Chair Hugo stated that the Framingham High School Graduation will be held on 
Sunday, June 1, 2014 at 1:00 PM at Bowditch Field.  Attached to the agenda was a list 
of those members of the Class of 2014 who have been recommended for graduation 
pending successful completion of all graduation requirements as prescribed by the 
Framingham High School Administration and the School Committee. 
 

MOTION:  Moved by Ms. Connolly and Mr. Taggart that the Framingham 
School Committee approve for graduation, pending the successful 
completion of all graduation requirements as prescribed by the 
Framingham High School Administration and the School Committee, the 
graduation list of students as attached. Discussion:  Mr. Limeri said he was 
looking forward to handing out the diplomas.  Vote:  7-0-0 with Ms. 
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Brosnahan, Ms. Connolly, Ms. Hugo, Mr. Limeri, Dr. Silverman, Mr. 
Stockless and Mr. Taggart voted in favor. 

  
B.  The Education Collaborative (TEC) 
Chair Hugo said that The Education Cooperative (TEC) offers direct support to school 
communities through cooperative purchasing and providing support to students in  
special education programs.  Membership in TEC is on an annual basis.  The 
assessment for FY15 for Framingham is $42,298 and funding is committed in and 
supported each year in the Special Education Department budget.  The assessment for 
Framingham for FY14 was $41,400. 
 

MOTION:  Moved by Ms. Connolly and seconded by Ms. Brosnahan moved            
that the Framingham School Committee approve membership in The 
Education Cooperative (TEC) for the 2014-2015 school year.  Discussion:  
Dr. Scott said that it is not evident we are receiving appropriate benefits 
from membership in TEC.  It is prudent to vote membership for this year 
but membership in future years may not continue.  He has informed TEC 
that Framingham is reviewing its membership and gave them formal notice 
that we do not intend to renew in FY15.  The decision was made based on 
the relative savings we expect as compared to the membership fee that we 
pay.  This year the District can review alternatives and this year’s benefits, 
and revisit this on or before December 1st for the successor fiscal year, he 
said.    Ms. Connolly said she agreed with Dr. Scott and knows that Dr. 
Gotgart and Dr. Scott have been keeping an eye on the costs associated 
with TEC.  Chair Hugo said she was looking forward to data analysis.  The 
District may still use their services but pay a non-member rate, Dr. Scott 
said. Vote:  7-0-0 with Ms. Brosnahan, Ms. Connolly, Ms. Hugo, Mr. Limeri, 
Dr. Silverman, Mr. Stockless and Mr. Taggart voted in favor.    

 
IV. SCHOOL COMMITTEE OVERARCHING GOAL 
The Chair noted that at tonight’s meeting, the School Committee will hear the fourth in a 
series  of district presentations pertaining to the Overarching Goals.  Goal #2 states: The 
Framingham Public Schools will support a system of instruction that is innovative, 
rigorous, and relevant that will engage all students in the preparation for college and 
career readiness. 
 
The School Committee had previously received copies of each individual School 
Improvement Plan.  Each plan models the same format and content for consistency.  
This evening, the School Committee heard School Improvement Plans for the 
Hemenway and Woodrow Wilson Elementary Schools and Cameron Middle School. 
 
Dr. Scott explained that the High School would not be present this evening to share its 
School Improvement Plan (SIP) due to the sudden death of a member of the freshmen 
class.  
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Dr. Diaz said she was pleased and hoped the School Committee would be, with the 
School Improvement Plans.  She said the plans are by no means static. They are 
dynamic and represent the hard work of the leadership teams at the schools including 
teachers, the data teams and parents.  She said the goals are set according to the data.  
She said the Committee will hear more about how the School Improvement Plans  
connect to the Common Core Standards (CCS).  The CCS help define what rigorous 
education looks like, she said.  Dr. Diaz further commented that the District is hard at 
work making sure that all curriculum is aligned to State Standards and state of the art so 
we know that students are not only college and career ready but ready for life. 
 
A.  Hemenway Elementary School 
Ms. Lucia Laguarda, Principal and Ms. Liz Simon, Assistant Principal addressed the 
Committee.  Ms. Laguarda shared an updated version of the SIP.  It is always being 
assessed in terms of how the school is meeting the goals. Most of the data is based on 
MCAS data and informal assessments.  Generally, MCAS data at Hemenway for 2013 
looked good in English Language Arts (ELA) with 78% of students scoring proficient and 
advanced compared to 59% of the District.  Eighty-three percent were proficient and 
advanced in math.  Overall scores were above the District and the State in all 
categories.  However, Hemenway did drop from Level I to a Level II school.  High needs 
and low income students did not meet the target hence the decline.  The first and most 
important goal is closing the achievement gap for the high needs sub-groups in ELA 
and math. Ms. Simon said at Hemenway the inclusion program is school wide and there 
is no longer one inclusion classroom per grade level but there is a special educator 
assigned to one grade level who supports each teacher in that grade. Teams 
collaborate on a weekly basis and they work across the grade level in strategy groups.  
Human resources are Hemenway’s greatest asset, she said.  
 
Teachers have fully implemented Readers and Writers Workshop and each child 
practices at their independent level and teachers provide differentiated instruction based 
upon individual need.  The administration is very excited about the student growth under 
this model.  Staff has had in-house Professional Development (PD) on Readers 
Workshop. Three members went to Teacher’s College at Columbia University so they 
could be fully immersed in the model.  Most staff meetings at Hemenway are PD which 
are teacher led and it has been very successful. They also led demonstration lessons 
and have become informal lab teachers in addition to the TLC lab teachers. Three more 
staff will go to Teacher’s College this summer and attend the institute so that every 
grade level will have one teacher who has had this experience.  Several teachers gave 
up their February vacation week to attend the workshop at Columbia University, Ms. 
Simon stated.  There is standardization of instructional practices, horizontally and 
vertically.  The Literacy coach has coached individual teachers and led three grade 
levels in inquiry sessions so that the entire team has the opportunity to master teaching 
Readers Workshop. Grade level teams have common planning time which helps them 
work together collaboratively to best serve student needs.  Ms. Simon and Ms. 
Laguarda said they noticed the teachers are excited about the stamina built in reading 
and writing and that the students can do so independently while recording their 
thoughts. They have witnessed an increase in their ability to do the work.   
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Ms. Laguarda reported that the high needs subgroup declined from 83.9% in 2012 to 
80.9% in 2013 and low income students declined from 83.9% to 80.7%.  The students 
with disabilities declined from 77% to 73.1%.  They have begun to focus on math in 
supporting those students.  If we move 10% from sub-groups from warning to needs 
improved we can leverage accountability gap and earn extra credit to use on CPI, Ms. 
Laguarda said.   
 
Hemenway teaches Teach Math across every grade level. Teachers collaborate on a 
weekly basis. Teachers plan pre and post assessments and collect data. Groups are 
formed and the math coach helps to differentiate the instruction.  They have 
implemented “shingling” across grade level groups which allows for high needs and 
special needs students to learn from high achieving students. They have opportunity to 
learn from students at other levels and more staff support is available for this group. The 
math coach also helps develop the unit for this group. There is flexible grouping in math. 
Students have the opportunity at every unit to get an assessment and work with another 
group of students and teachers so they rotate.   Using Think Math and Engage New 
York, which is what New York State uses to address CCS and Kathy Richards Use of 
Manipulatives has increased the teaching to CCS.  There are inquiry sessions where 
the lessons are designed together and each member of the team teaches a part of the 
lesson and then they reflect on it afterward. The coach may do some “in the moment” 
coaching during the lesson and it is a dynamic cycle.   
 
Ms. Simon said if the average growth percentile is 5% points over the 6-year period, 
Hemenway would meet the target goal in ELA. Another goal pertained to student growth 
percentile in ELA.  Hemenway will increase the average growth in grades 4-5 by 5 
percentiles, she said. Grade 3 is not included because this is their first year taking the 
MCAS so there is no student growth by which to judge.  Teachers share practices and 
collaborate.  
 
All teachers have created SMART goals for reading and all teachers included the goal 
that 100% of their students would make growth on DRA scores. We thought it important 
to hold a high bar and if students do not make growth, we look back and determine why, 
she said.  All teachers have visited lab classrooms and implemented practices in their 
own classrooms and teachers from other elementary schools have visited the 
Hemenway lab classrooms. All teachers meet at least every month to analyze results. 
Teachers develop interventions and hold individual meetings with students as needed.  
Ms. Laguarda stated that another goal is that Hemenway will continue to improve the 
instructional climate. Hemenway fully implemented Readers Workshop before the 
District-wide implementation because they realized that they needed to do something 
different in reading and it was confirmed by the 2013 MCAS data. Staff meetings 
happen every other week for 30 minutes but they are always about teaching and 
learning.  Teachers also come together to analyze data, talk about best practices, visit 
lab classrooms, discuss student work, examine best practices for the high needs 
students, modify schedules so all teacher can work with high-needs students.  Hand 
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held devices, purchased with District and grant funding, provided one device for every 
student in the fourth grade.  It has proven to be a great learning tool, said Ms. Simon.     
 
Mr. Taggart said he had reviewed all of the SIPS and asked for additional clarification 
about Hemenway being a multiple intelligence school and further asked if there was a 
requirement that teachers take certain courses.  Ms. Simon responded that multiple 
intelligence encourages teachers to teach students how to be body smart, behavior 
smart, art smart, etc.  All of the staff participates and it is voluntary.  SAGE offers a 
multiple intelligence course, designed by Diane Modest and SAGE staff and it is a 
tremendous way to learn how to model behaviors.  It also is designed for teachers to be 
able to take a look at the lesson and how they can make them assessable for all 
learners.   
 
Ms. Laguarda said that staff at Hemenway have also taken the FACET (Formative 
Assessment in the Mathematics Classroom Engaging Teachers and Students) course.  
That is a math course designed for middle school but they are introducing it at 
Hemenway this year.  It is a graduate level credit course because of the exciting way 
they teach math and makes students accountable for their own learning.  
 
Hemenway developed the “Paws”itive Behavior Program.  It is designed to engage all 
students in terms of pro-social behavior and teaches students what that looks like in the 
cafeteria, when they are riding the bus, walking in the hall, etc.  They designed a rubric 
working with the social worker and guidance counselor.  They attended a Positive 
Behavioral Intervention and Supports (PBIS) course and met with teachers and 
administrators and created a rubric of what they thought were the important salient 
points students needed to display when they are having a concert, when they are in the 
bathroom, walking in the hall, etc.  Staff did role play and taught what that behavior 
would look like.  Every classroom does Open Circle once a week. It started off with a 
focus on behavior in the cafeteria.  Cafeteria workers serve 200 students at a time and 
they worked it out that assistant teachers are in the cafeteria and what they do is model 
the behavior and reinforce behavior.  Students earn “paws” for behavior which can be 
redeemed for things like extra recess time.  Some classes chose a pajama day when 
they reached their goal.  Mr. Taggart was curious about the numbers they chose for 
goals.  Ms. Laguarda said they were based on the targets and how many students need 
to move.    
 
Ms. Simon said that they are creative with teacher schedules and common planning 
time.  Specials are for one hour at every grade level.  She also said they look at 
specialists schedules so they can have planning time and be able to cover classrooms.    
Since there are so many early release Thursdays, specials are taught on Fridays and 
they use Thursdays, broken into two different PLC times so specialists would be 
covering classrooms and that allows grade level teams to meet with coaches.  This 
year, Hemenway had three PLC meetings a month over and above teacher planning 
time.  Mr. Limeri asked what kept them awake at night and how the School Committee 
might be able to help.  Ms. Laguarda said insuring that the right teachers are in front of 
the right students, being on time with the dates determined in the new supervision and 
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evaluation process, being able to address what the needs are in terms of classroom 
visits, informal and formal observations and formative assessments, has been very 
challenging.  She closed by saying ‘simply there is not enough hours in the day.’   
    
Chair Hugo stated that in 1993, School Committees were given the right to approve 
SIPS.  A few years ago, that law changed and School Committees now only have the 
right to accept SIPS.  She said that MASC has authored legislation returning the right to 
approve back to School Committees which was the original intent of the Ed Reform Act.  
 
B.  Woodrow Wilson Elementary School 
Mr. John Haidemenos and Ms. Michelle DaCosta, Principal and Vice Principal of 
Woodrow Wilson Elementary School addressed the Committee.  Mr. Haidemenos said 
he was very excited about the things that are happening at Woodrow Wilson.  There is a 
new energy and dynamic in the building and that is due to the hard work of the staff, 
working before and after school, he said.  Woodrow Wilson is continuing its pursuit of 
becoming an International Baccalaureate (IB) school and IB units have been designed 
that they will use moving forward.  The mission statement embodies the work being 
done at Woodrow Wilson.   
 
Woodrow Wilson did make strides in every area and in every sub-group.  They did not 
hit all the targets but they are on the right trajectory, he said.  Mr. Haidemenos said that 
he knows that students have the potential to learn and he is making sure every 
opportunity is provided to them.  Literacy and math coaches, in addition to the Primary 
Years Program (PYP) coordinator, works with classroom teachers to identify strategies 
that will help students develop into learners.  Ms. DaCosta said that one of the goals is 
to increase ELA scores by 10% in each category.  Students are exhibiting visible 
improvement.  Teachers are calibrating their teaching and IB related content is 
impacting quality and quantity.  There has been a shift toward student learning and 
students working more closely with their parents.  On a recent visit to an IB school in 
Connecticut, a new 5th grade teacher commented on the number of students who were 
asking questions, i.e., they do not just take an answer at face value.  IB does promote 
inquiry based learning.  Asking questions also expands the classroom discussion which 
allows teachers to know if their students are understanding the lesson content.   
 
In math, there is improvement although Woodrow Wilson has not hit its targets yet.  Mr. 
Haidemenos stated the goal is to become a Level II school and they are looking forward 
to the summer release of MCAS data from this year.  Wilson is moving students out of 
the warning category but it is not enough to get them where they want them to be, said 
Ms. DaCosta. The goal is to increase student achievement in math by 10%.  Some of 
the things they have noticed, because of the addition of a math coach, is that students 
are engaging in standards, making sense of problems, constructing arguments and 
justifying their conclusions.  Students are providing evidence in their thinking orally.    
 
Part of the IB program is to work on attitude and student belief in themselves.  To do 
this, they have chosen a word a month and focused on that word in reading and in 
playing games to help understand that different people in their environment embodies 
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community.  What they are hearing is that students are able to walk through the halls 
and talk about their integrity, etc., and it pushes everyone’s thinking.  What that looks 
like in the classroom means you might walk in and see students teaching other 
students, he said.  Students are increasing their ability to think.  They are beginning to 
lead conferences to demonstrate their learning to their parents.  Students are engaged 
with issues of global importance. Students raised almost $3,000 for “Pennies for 
Patients” and they are working with the Heifer Foundation now.  They reached out to a 
Dunning Elementary School family that was in need; students are working 
collaboratively with one another.  Staff has done a lot of PD around academic 
conversations and they are starting to see students developing an awareness of 
cultures.   
 
Mr. Haidemenos said that Wilson was recently invited to a United Way event where they 
received a Community Impact Award and funding to support PD for IB courses this 
summer.  They developed a parent survey to get a sense about how parents feel about 
the community.  It showed they felt welcome in school, felt they could come to them with 
a problem, they were informed, etc.  There has been parent excitement about the IXL 
program undertaken by the District this year.  They are beginning to become engaged 
and understand what the assessments mean for their child and getting involved.  One of 
the main focuses this year has been to increase the academic rigor and that has been 
supported by learning walk-throughs.  The schedule provides for grade level planning 
time.   
 
The school remains excited about its pursuit of becoming an IB school, said Ms. Da 
Costa.  Teachers took an IB course and some participated in the on-site PD for IB.   The 
IB consultant recently concluded their site visit and before she left said she was pleased 
with the progress at Wilson.  She thought the school was ready to move forward and 
apply for full authorization which they hope to do by October 1st.  Wilson will entertain 
visits from the IB Programme from January through May as the process nears its 
completion.   
 
Woodrow Wilson has noticed a decline in office referrals for behavior issues.  Mr. 
Haidemenos said that Wilson had done some of the same things that were spoken of 
earlier in Hemenway’s presentation.  They established norms for behavior in the 
cafeteria, walking in the hallway, and empowered teachers to use those norms in the 
classrooms.  Mr. Haidemenos said he was pleased with the TELL MASS survey which 
showed that 98% of teachers reported that Woodrow Wilson is a good place to work 
and learn.    
 
Mr. Taggart said he was impressed with the data analysis and action plan. He said he 
liked the fact that they asked for writing samples and model lessons from prospective 
employees.  Mr. Haidemenos said he uses School Spring, as does the District, which is 
an on-line central clearing house for applicants.  It is an on-line tool and has all the 
credentials, certifications, resumes, cover letter and academic background all in one 
place.  Mr. Taggart asked about the acronym GLIMS.  Mr. Haidemenos explained that 
GLIMS stand for Grade Level Intervention meetings, which is a District-wide practice.   
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Mr. Limeri asked Mr. Haidemenos to talk about staff collaboration and PD.  He also 
asked what kept him awake at night and how the School Committee could help.  Mr. 
Haidemenos said at night, he thinks about how to improve student achievement.  
Teachers are learning through learning walk-throughs which is a powerful instrument 
that allows teachers to see others in the classroom.  We debrief and there is a continual 
practice, moving out of the development stage and trying to imbed RBT, using PD time 
with staff to share what we are learning and have conversations about things that need 
to change in the school, he said.     
 
C. Cameron Middle School 
Ms. Michelle Melick, Mr. Patrick Johnson, Principal and Vice Principal and Ms. Megan 
Maguire, math teacher at Cameron addressed the Committee.  Ms. Melick said that 
SIPS are living documents to capture current strategic thinking of the team.  Ms. Melick 
provided the breakdown of students in each grade, Special Education students, further 
broken down by inclusion, sub-separate, learning disabled and emotional disabled 
students.  Cameron is a Level II school and at 29, is just above Level III so the goal in 
analyzing the data was to push upward to Level I with an overall goal of reaching Level 
I, she said.  Cameron has not met the targets for sub-groups.  The goal for ELA was  in 
2013-2014, 80% of students would improve their scores based on the school wide 
writing rubric.  The rationale was based on 2013 MCAS where 6th grade students 
earned 62% on all responses and 61% on open response questions.  Cameron 6th 
grade students are above the State score on the open response portion.  Teachers are 
conferencing with students individually on strengths and weaknesses.   
 
This year, ELA and Social Studies (SS) teacher team meetings are combined.  This 
year SS Department has benefited from working Gen Grieci, Director of the Bilingual 
Department and bilingual staff.   Cameron is addressing math fluency deficiencies by 
expecting 6th and 7th grade students to perform at 70% on the ratios and proportional 
reasoning domain and students in grade 8 to perform at 70% on the number system 
domain on the 2014 MCAS.  Algebra standards in Algebra 1 are now introduced in 8th 
grade math.  It involves new concepts and complexity for that grade level.  Fluency 
assessments are performed outside of the math classroom. Teachers decided what the 
procedural skills the students need to be able to understand the conceptual materials 
and they are tested in the lit lab.  Parents are contacted and they receive work to do 
with their students at home. Students are post tested afterward and volunteer tutors 
work with students each week.  There are five retired engineers that work with students 
each week who struggle with the fluency assessments.  Ms. Maguire spearheads the 
work of the volunteers including recruitment. 
   
Cameron has created profiles for student needs in terms of what they struggle with on 
MCAS and on the MAP test and have 8th grade students work with 6th grade students.  
Students are not necessarily placed in one class but may be in a particular class for a 
week or two and depending on their needs, regrouped again.  Staff uses common 
assessments and during weekly grade level math meetings, analyze the assessments 
to see if lessons can be retaught in different ways to reach the students.  Cameron uses 
Math 180 as its intervention program.  Through Dr. Diaz, 20 licenses were purchased 
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for Cameron students who are struggling in 8th grade math or have failed MCAS.  It has 
shown amazing results, Ms. Melick stated.  It is typically a second math class in the day 
for these students.  There have been multiple visitors to Cameron to see the program in 
action.  Visitors have come from as far away as Texas, including one Superintendent, to 
see the program model.   
 
Mr. Johnson said that another goal for Cameron was to develop Core Values to provide 
a safe and nurturing environment to learn and to teach, through the use of PBIS, to 
decrease discipline referrals.  PBIS is a national program to strengthen the academic 
and social environment and tracks student data and office referrals.  This is the first 
year that Cameron is using this program. The guidance counselor, the school 
adjustment counselor and school psychologists teach students how to be good citizens 
with engaging lessons.  The main thrust is how staff speaks to students.  It allows the 
student to be a larger part of the conversation.  PBIS is a train-the-trainer model and 
some staff has attended a PBIS conference.  Through the work of the PBIS committee 
and monthly grade level meetings after school, they developed core values entitled 
“PRO”: Perseverance, Respect and Ownership.  Areas for intervention were identified 
such as the cafeteria, behavior on the bus, walking in the hallways, etc.  Teachers and 
administration model good behavior for students.  As an example, Mr. Johnson said he 
would ask a student to remove their hat, if they were wearing it inside the building, 
followed by ‘thank you very much’.  If a child is wearing headphones, they are asked to 
remove them, followed by ‘thank you very much’. It is a different way to speak to 
students.  In middle school, it is all about building relationships he said and the better 
they can do that, the better the conversations can be, he said.  
 
Everything is recorded into the Student Information System, X2.  It allows staff to look at 
the numbers, including suspensions.  Cameron takes suspensions very seriously, 
whether internally or externally, he said.  The only way a student would be externally 
suspended is if they are a danger to themselves or others.  He stated that the PBIS 
program is working because in 2011-2012, Walsh had 1,600 office referrals.  In 2012-
2013 it had 900 office referrals.  This year Cameron has had 700 office referrals and the 
hope is that will be reduced to the range of 500.     
 
Another goal that Cameron developed was to increase the number of students moving 
from low proficiency to high proficiency and proficient to advanced status on the MCAS 
by 10% in math and ELA by increasing rigor in classes.  Ms. Melick said Cameron does 
a good job of moving students out of the warning category and needs improvement 
category but there is more work to be done on moving students from proficient to 
advanced status.   The goal is to make sure we are keeping our expectations high for all 
students, she said.  New strategies were developed but the results of those will not be 
known until the MCAS data is received.  One proposition has been to develop a lit lab 
that staff would teach for higher level learners and put those into place to meet the 
needs of those students.  They also talked about matching high achieving 8th grade 
students to high achieving 6th grade students.  The SAGE teacher developed high 
achievement projects for students to work on individually.       
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Chair Hugo noted the infectious enthusiasm from all the presenters this evening.  Mr. 
Stockless said that as a former parent of two Cameron students, he is encouraged by 
the progress being made in a short time.  He thanked them for highlighting the 
difference between proficient and advanced and their efforts to keep inspiring students 
to do better.  Mr. Taggart thanked the presenters for explaining the acronyms.  He 
asked about C-Camp.  Ms. Melick said funding for this after-school program is from the 
District.   There had been an after-school program funded by a grant until 2012-2013 
and the District has picked up the funding for this program this year.  It is held on 
Tuesday, Wednesday and Thursday and offers some clubs for fun and some for 
academic support.  Teachers work with students from the end of the day (2:25) until 
2:55 and students stay and work on club or academic activity until they are picked up by 
the late bus at 4:15.   
 
Mr. Limeri said he appreciated the way they offer differentiated instruction to proficient 
and advanced students.  He asked what kept them awake at night and what the School 
Committee could do to help. Ms. Melick said she worries about how to fit everything into 
the day, with enough bodies to do the interventions with all the students.  Dr. Silverman 
said he was pleased with the information and asked about discipline in referring to a 
recently released report from the Office of Civil Rights.  He also thought it might be good 
to include things that are unique to the school, exciting things that are going on, and an 
overall sense of what is happening.  Dr. Scott said that each school has a different 
orientation and for the most part, SIPS only address state-wide tests and assessments.  
Dr. Scott stated that through the SIPS, it is an opportunity to hear about things that are 
happening system-wide such as how we are working to create a comprehensive 
assessment plan.  As we build that program, he said, we look at other assessments to 
identify the critical conversations that are happening in the district.  The District is 
constantly refining and retuning, he said.     
 
Chair Hugo recognized Dr. Wai, Dr. Modest and Dr. Diaz and thanked them for their 
support to the principals.  
 

MOTION:   Moved by Ms. Connolly and seconded by Mr. Limeri that the 
Framingham School Committee accept School Improvement Plans for 
Barbieri, Brophy, Dunning, Hemenway, McCarthy, Potter Road, Stapleton 
and Woodrow Wilson Elementary Schools, Cameron, Fuller and Walsh 
Middle Schools and Framingham High School. Discussion:  Dr. Scott said 
there is no plan for the School Committee to hear all twelve plans.  What 
has been provided is a model from each level.  Each member has a hard 
copy as well, he said.  Mr. Limeri commented that if the School Committee 
will be voting to approve the plans in the future as opposed to accepting 
them, he would want a presentation from all schools.  Mr. Stockless 
understood why the High School could not be present to share its plan this 
evening but would be interested in hearing its plan if time allows before the 
end of the year.  Dr. Scott said the administration will be presenting the 
District Improvement Plan sometime in June and it can present its plan the 
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same evening.  Vote:  7-0-0 with Ms. Brosnahan, Ms. Connolly, Ms. Hugo, 
Mr. Limeri, Dr. Silverman, Mr. Stockless, and Mr. Taggart voted in favor. 

 
V. DISCUSSION ITEM 
New CORI and Fingerprinting Policies 
The Chair stated the Committee had received updates in the law about new CORI and 
fingerprinting policies from MASC.  She asked that Dr. Silverman as convener of Policy 
subcommittee place this on the agenda to apprise the Committee of the new policies.  
MASC has automatically updated the Framingham School Committee Policy on-line.  
These policies have not formally been voted by the School Committee. They have been 
voted by the legislature.  Mr. Limeri said the policies should be reviewed to see if there 
is anything specific to Framingham that needs to be included.      
 
VI. MINUTES FOR APPROVAL 
Chair Hugo asked for a motion to approve the School Committee meeting minutes for 
its meeting of May 5, 2014. 
 

MOTION:  Moved by Mr. Limeri and seconded by Ms. Connolly that the 
Framingham School Committee approve the meeting minutes for the 
meeting held on May 5, 2014. Discussion: Mr. Taggart noted language 
regarding the change of early release days implies a change in the MCAS 
dates and needs to be corrected. Ms. Brosnahan noted reference of 
February 2014 in the 2014-2015 school calendar should read February 2015.  
Mr. Limeri asked for rewording of a sentence on page 8.  Vote as amended:  
6-0-1, with Ms. Brosnahan, Ms. Connolly, Ms. Hugo, Dr. Silverman, Mr. 
Stockless and Mr. Taggart voting in favor.  Mr. Limeri abstained due to 
absence.   

    
VII. REPORT OF COMMITTEES   
A. Academic Data Dashboard  
No report. 
 
B. Buildings & Grounds/Capital Budget Subcommittee  
No report.   
 
C. Finance Subcommittee  
The next meeting is June 10th.  Chair Hugo congratulated Dr. Scott, Dr. Gotgart and Mr. 
Torti for their preparation and presentations to Town Meeting and in garnering a 
successful vote of the FY15 budget.  She said the Committee appreciates the several 
months of tireless advocacy in advocating for the schools.   
 
D. District Wellness Committee 
At present, having discussions about the adolescent health survey results and ways to 
support the emotional and mental needs of students.   
 
E. MASC Legislative Liaison 
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The School Committee and FPS will host an MCAS meeting to discuss PARCC on June 
5, 2014 at Framingham High School from 7:00pm to 9:00pm. 
 
The Chair asked School Committee members to write letters to senators asking their 
support of Bill H-414 allowing School Committees to approve School Improvement 
Plans.  
 
F. Policy Subcommittee  
No report. 
 
G. Real Property  
No report. 
 
H. Suburban Coalition  
The Annual Meeting is May 22, 2014 at 7:00 pm at the Newton Marriott.   
 
I. TEC Board of Directors  
TEC Board of Directors met on Friday. They will be offering training for School 
Committee members on September 20th at their new location.   
 
J. Delegate Assembly Resolution Task Force  
Chair Hugo gathered all the resolutions that the Committee had wanted to write last 
year and will meet with the Task Force in the next few days.  She will have a report and 
some resolutions to vote on at the first meeting in June. 
 
VIII. MEMBER REPORTS 
Mr. Taggart mentioned an article in the MetroWest Daily Newspaper about a Fashion 
Show involving middle school principals, Library Trustees, School Committee members 
and others on May 31st to benefit the Framingham Public Library.  The Chair stated that 
tickets are $20.00.   
 
Chair Hugo announced that in advanced placement course tests, FPS students scored 
3-5 and did better than their peers from Wellesley, Weston, Wayland, Lexington, 
Hopkinton, and Holliston.  She noted the incredible accomplishment of the students.     
 
Ms. Brosnahan raised a question on behalf of the Stapleton PTO regarding the before 
school program at Stapleton.  Dr. Scott said the District is trying to place some controls 
on all before and after school programming to ensure it is being monitored correctly and 
encouraged Ms. Brosnahan to forward the email to Dr. Gotgart or himself for follow up.   
 
X. ADJOURNMENT 
The Chair asked for a motion to adjourn. 
 

MOTION:  Moved by Ms. Brosnahan and seconded by Ms. Connolly                                      
to adjourn the meeting.  Discussion:  None.  Vote:   7-0-0 with Ms. 
Brosnahan, Ms. Connolly, Ms. Hugo, Mr. Limeri, Dr. Silverman, Mr. 
Stockless and Mr. Taggart voting in favor. 
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The Chair declared that the meeting was adjourned. 
 
Meeting Documents 
FHS 2014 List of Graduates 
School Improvement Plans* 
 
*School Improvement Plans can be found on the website for each school.  Copies are 
also available in the Office of the School Committee. 
  
These minutes were approved, with minor edits, at the Framingham School Committee 
meeting of June 3, 2014.   
 
These minutes were forwarded to the Office of the Town Clerk on June 5, 2014. 


